
Context (why)
• One of the high level objectives of the National 

Institute of Health Research (NIHR) is to 
increase the number of research participants

• Recruitment is one of the biggest challenges in 
research

• List of studies in the Trust not easily found 
(ouh.nhs.uk/research/)

• The Trust website only includes a small number 
of studies – it’s much more than this!

Impact and outcomes
• Narrowed goal (webpage layout) and evaluation metrics (site visit 

figures) during the project
• Proposed layout (patient-friendly categories) based on researchers 

experience and PPI input, with inspiration from a BRC website 
(https://oxfordbrc.nihr.ac.uk/research-themes-overview/)

Key Messages
1. TEAM BUILDING - Strong collaborative effort as a 

multidisciplinary team to a common goal

2. COMMUNICATION - Learnt through the 

programme how to approach and engage with 

stakeholders

3. INNOVATION - Improved at adapting project and 

team work to different personal and work situations

Next Generation Leaders Programme contact: 
karen.bell@medsci.ox.ac.uk

Increasing Patient Awareness of Research Activity 
within Oxford University Hospitals

Ludovica Griffanti, Liliana Capitao, Moritz Hundertmark, Lizzie Stafford,  Avianna Laws, Pedro Folegatti

Objective (what)
• To give an outlet for research active 

departments to advertise their current research 
available to patients

• Modify the webpage to:
o Be more visually appealing
o Patient-friendly categories (e.g., use of 

‘brain’ rather than ‘neurological’)
o Simplify how information is presented 

and searched for

Impact 
Short term:
• Increase site visit figures after 

implementing changes

Longer term:
• Increase number of studies advertised 

on the web page
• Increase recruitment figures

Stakeholders map Confirm resources 
and expectations
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Low
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Meet Their Needs

Inform only

Get buy in and change 
behaviour

Show consideration

Patients and the public
PPI/E managers

Oxford Health BRC

Main steps

Identify and engage 
with key stakeholders

Confirm resources and 
expectations

Evaluating impact and 
outcomes Contacted and organised meetings with:

• PPI/E managers
• BRC/OUH Communications team

Patients and Public (via PPI/E Managers)

• Good to have information from multiple media
• Advertisement through healthcare 
professionals
• Patients open to opt-out
• Simple information and wording

Communications team
• Keen on project, would help their work too
• Asked to provide a summary of changes to 
discuss with people in charge of 
implementation
• Exchange of help: asked to provide feedback 
on BRC page for researchers

Simplify with
BRAIN

• Delivered requested list of 
changes and feedback on 
researchers BRC web page

• Ready to take baseline figures 
before changes

• …COVID-19 happened…

Future directions
• Follow up on implementing changes and
evaluate metrics

• Advertise website with different media
• Involve researchers to actively contribute

BRC / OUH
Communications team

Researchers

https://oxfordbrc.nihr.ac.uk/research-themes-overview/


Conclusions
Positives
- We successfully collaborated with stakeholders to develop a 

framework for a “Careers in Biomedical Science School Outreach 
Programme”

- We successfully designed and delivered a pilot session at one local 
school

- Informal and formal feedback on the session from biomedical 
professionals, students, and the school, was all very encouraging

Limitations
- We were not yet been able to undertake a session in an 

underprivileged school, where the need (but also the challenges to 
delivery) may be greatest

Next Steps
- We hope to establish this programme within the scope of BRC 

activity on Events, Marketing and Engagement

Why?
• Lack of information available regarding 

modern biomedical career options in schools
• Desire to broaden diversity in science
• Opportunity for biomedical science 

professionals to get involved in outreach
• Potential for students to ask questions and 

engage informally
• Offer true “outreach” in schools, rather than 

requiring attendance at open days

Key Messages

1. There is demand and scope for a “Careers in 
Biomedical Science” outreach programme 
delivered in schools

2. Initial experience of a pilot session delivered 
in a local was very positive

3. We hope that this programme will continue as 
part of the BRC outreach portfolio

Careers in Biomedical Science: School Outreach
1Sarah Finnegan,  2Andrés Noé,  3Liz Ormondroyd, 4Rohan Wijesurendra

1Postdoctoral Research Scientist, NDCN; 2DPhil Candidate, NDM;3Genetic Counsellor/Researcher, RDM; 4Clinical Lecturer, RDM
Project Contact: sarah.finnegan@ndcn.ox.ac.uk; andres.noe@ndm.ox.ac.uk; liz.ormondroyd@cardiov.ox.ac.uk; rohan.wijesurendra@cardiov.ox.ac.uk

Next Generation Leaders Programme contact: karen.bell@medsci.ox.ac.uk
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The Aim
To develop a pipeline for 

biomedical professionals to 
inform secondary school 

students about career 
trajectories in science,

and to run a pilot session

Impact & Metrics
• Collaboration of stakeholders in design
• Pilot session:

Ø Attendance
Ø Feedback
Ø Commitment to future sessions

• Development of a package that can be 
offered in future to other schools

• Integration within an ongoing programme 
(e.g. BRC outreach activity)

The Process
Formalizing the aim Meeting  with stakeholders

Modifications to reflect feedback

Dividing responsibility between 
the team

The event
Collecting 

feedback from 
all involved

Future 
recommendations



Why interdisciplinary research matters
Scientists must work together to save
the world. A special issue asks how
they can scale disciplinary walls.

Nature 525, 305 (17 September 2015)

Global Research Council (GRC) has
selected interdisciplinarity as one of
its two annual themes for an in-depth
report, debate and statement
between now and mid-2016. (The
other is the position of women in
science and research.)

Why the project is Important 

A Vision of Interdisciplinary Research Teams 
to enhance career development and science

Many believe that interdisciplinary
research delays career progression or
is the luxury of senior researchers.

Recent findings suggest interdisciplinary
research is less likely to be funded than
discipline-based research proposals.

Is not central merit to funding agencies,
and there is not any funding for young
researchers for interdisciplinary career
training path and training.

Barriers against IDR

Communication within IDR teams is
challenge.

To establish an Interdisciplinary career development 
training platform for young scientist in Oxford 

AIM

1. Would you like to be involved
in interdisciplinary collaborative
projects ?

Yes No

99% said yes!

1.2. Do you think there are sufficient
opportunities to collaborate? If not,
What do you think are the obstacles?

1. Time 
2. Funding 
3. Lack of awareness, 
4. not senior enough
5. Meaningful 

translation 
6. Authorship
7. acknowledgement

Yes No

43% said yes!

3. Which discipline would you 
like to collaborate with the 
most (list top 3)?
1. Mathematics 
2. Engineering
3. Basic science (DPAG)
4. Humanities
5. Genetics 

4. How important do you 
think interdisciplinary collaborations 
are and why?

Yes No

95% said very 
important

Through interdisciplinary training
for young scientists
•Accelerates Science, Innovation and Discoveries
•Discover the value of integrating the study of various
academic disciplines suited to their life-long interests.
•Learn creative solutions to some of today's most
challenging problems.
•Become interdisciplinary thinkers who analytically
and creatively embraces new ideas.
•Develop collaboration skills while working with
others who have different perspectives.
•Are prepared for careers in new and emerging fields.
• Build research networks for ongoing research, top
research and journals now need multiple orthogonal
techniques.
•Open minded questions, different perspectives on
solving a new problem

Future directions
Organise workshops and spread the idea of developing
interdisciplinary career development packages for young
scientists: Speakers had been secured, seminar room
booked and funding for catering had been secured. Unable
to conduct inaugural seminar however plan to go ahead
when things return to normal.

Meet and discuss further with stakeholders-Local BRC
Oxford, CRUK Oxford

Small funds around 30-50k per year (new technologies are
expensive and interdisciplinary approaches required more
people)

Summary

Interdisciplinary career development
training for young scientists is the way to
move on

Stakeholders need to take an action on this
and provide the appropriate portfolio and
packages

BRC Oxford Dr. Vasiliki Kiparoglou, CRUK Oxford, Volunteers, Professor Paul Klenerman (translational gastroenterology unit), 
Professor Stefan Neubauer, Professor Hugh Watkins, Professor Barbara Casadei

Acknowledgements/thanks

Fostering Interdisciplinary Career Development 

Training for young Scientists
Christos Zois1, James Chivenga2, Betty Raman3

1Department of Oncology, 2Translational Gastroenterology Unit NDM, 3Radcliffe department of medicine, University of Oxford



Aim
To improve frequency, duration and quality of break 

time within workplace hours for increased well-being

Target Population
DPhil and PhD students at 

University of Oxford and Oxford Brookes University

Timeframe
October 2019 - May 2020

Results/conclusions

• Timing for achieving goals of the project is longer than you think!

• Identify all relevant stakeholders – power level is important

• Understand and negotiate stakeholders’ priorities and influences

• You may have to adjust to meet the needs of others

• Navigating departmental politics and inertia can be difficult

• Regular team meetings are essential

• Collect data to explore your theory

• Your ideas may change throughout the project

• Be able to adapt unexpected events or change occur

Intervention

Occupational Health
Amy Flaxman1, Erin Hannink2, Hasan Mohammad3, Jackie Parsonage2, Laura Taylor4

1Post-Doc, Jenner Institute, 2PhD Student, Oxford Brookes, 3DPhil Student, NDORMS , 4Post-Doc, Psychiatry Department

Project Contact:  laura.taylor@psych.ox.ac.uk
Next Generation Leaders Programme contact: karen.bell@medsci.ox.ac.uk

Why?
• Stress level in academic environments are high

• Oxford has a high achieving culture
where breaks are not valued

• Benefits of wellbeing is under-recognised

Impact
We aimed for increased awareness of breaks using 
poster campaigns and adjustments to department 

inductions

Project Overview Pre-Intervention 
Survey 1

Pre-Intervention 
Survey 2

Speaking to stakeholders; DPhil rep 
Jenner. & Wellbeing advisor N Parks 

Defining the 
problem 

Initial research: 
What do we think 
is happening? 
what already 
exists? 

Brainstorming and discussion as a group

Identifying 
issue 

sustaining 
unhealthy 
behaviour. 

Developing a 
questionnaire 
to explore 
issues and act as 
an outcome 
measure

Arranging for questionnaire to be sent to target group 
through official channels & Using informal networks 

Gaining approval from management groups & Ethical 
approval (Dealing with ethical issues and 
organisational politics ).

Exploring  
possible 
solutions 

Engaging with others  Project development Stages Group actions/Process

Identifying existing 
resources and information. 

Deciding on questions

Constructing Questionnaire 

Piloting and reviewing 

Distributing questionnaire 

Analysing and evaluating questionnaire 

Reviewing evidence related 
to sedentary behaviour and 
health 

Designing 
posters

Designing 

Identifying & getting  approval to display posters 

Printing & Distribution

Evaluation 

Developing content of posters

Deciding who, how, and where to distribute too. 

Covid –19 Impact 

Developing 
the             

intervention 

Additional Stake-holders       
NDORMS, BROOKES,  & 
PSYCH.

Literature searching 

Online searches 

Observation of current environment 

Phase 1 

Phase 2

Phase 4 

Phase 3

Phase 5
Total no. 16 Meetings . 80% attendance. Average 
meeting attendance 4 out of 5 people. 
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Number of breaks per day in a sample of 
Doctoral Students

Number of breaks per day in a sample of 
Medical Doctoral Students

The first sample showed an unexpectedly healthy attitude towards breaks. Due to possible sampling bias, a 
second sample was surveyed. Both groups said they were given very little (if any) information about breaks at 

their department induction and there were very few (if any) reminders to take breaks around their workplace.

Thank you to everyone who supported this project, 
including Karen, Oscar and Oscar!

Is this 

you?

Benefits from breaks:

• Helps to cultivate healthy habits

• Can instil good long term health behaviours

• Something active

Ideas for taking breaks:

5 minute 

walk

Collect your thoughts or 

think about your next 

project on a

walk inside or outside.

Stand up at your desk and 

stretch your arms and legs.

30 second 

stretch

Find your nearest set of stairs 

and take a quick trip up and 

down.

3 minute stair
mast

er

session

Stuck in a rut?

Benefits from breaks:

• Improves one’s sense of the big picture

• Associated with decreased anxiety

Ideas for taking breaks:

From your desk or on a 

short walk, let your mind 
wander.

Get away from your desk and 

chat with a friend or colleague.

5 minute chat with a friend
Grab and pen and paper and 

take a break to doodle.

1 minute doodle break

Feeling 

unproductive?

Benefits from breaks:

• Improves processing

• Increases information retention

• Boosts creativity

Ideas for taking breaks:

5 minutes of

fresh air

Take a short walk outside, 

rain or shine.

Find something to read for 

pleasure or sit back and clear 

your mind.

2 minutes to refocus

your mind

Get up from your desk and grab 

a hot drink or cold one.

Take a drinks break

• Four posters with key 
messages used around 

departments
• Information about breaks 

for use in department 
inductions

Key Messages:
• Breaks are a healthy part of 

your working life
• People should be supported and 

encouraged to take breaks by 
their employer and colleagues.  

Want to future-proof?

Benefits from breaks:
• Helps to cultivate healthy habits

• Helps achieve goals

• Can instil good long term health behaviours

Ideas for taking breaks:

3 minutes to tidy your desk

Take some time to organise your workspace. Help your future self have 
healthy habits, download a break app.

Schedule breaks in your calendar

Make Specific, Measurable, 
Attainable, Realistic, Time-bound goals.

5 minute SMART goal break



Breastfeeding and Expressing at Work

1 Angharad de Cates,  2Amy Gillespie,  3Cushla Cooper, 4Jamie 
Hartmann-Boyce

1Wellcome Trust Clinical Doctoral Fellow, Dept of Psychiatry, 2Post-doctoral Research Assistant, Dept of Psychiatry,  
3Clinical Operational Lead, Nuffield Dept of Orthopaedics, Rheumatology & Musculoskeletal Sciences, 4Departmental 

Lecturer, Nuffield Dept of Primary Care Health Sciences

Next-Generation Leaders Programme 2020



Where can returning mothers 
breastfeed or express milk at work?



Identify 
stakeholders

Contact known 
stakeholders

Gather 
background 
information

Develop action plan 
for what we want 

to accomplish

Contact major 
stakeholder 

with our plans

Review original 
plan to align 
with major 
stakeholder 

feedback

New plan 
reviewed with 

other 
stakeholders 

identified

Template 
toolkit 

developed 

Toolkit to be 
published on 
MSD Athena 
Swan web 

pages

Initial Aim: division-wide survey to understand experiences of provision and clarity around provision, 
then use these results to guide creation of a resource and identify where improvement is needed

Updated Aim: create an online tool-kit to complement and 
help promote results of existing project to map provision  



Results of mapping 
project

National Guidelines on 
breast-feeding

Examples of best practice University guidance

University of Oxford breast-feeding research

Organisation statements in support of breastfeeding

Helpful contacts



Next Steps
ü Support from major stakeholders to host on MSD website with 

appropriate comms

q Integrate results of mapping exercise 

q Get toolkit online

q Communicate with departments and HR to integrate with return-to-
work inductions



Some reflections

• A solution may already be in progress!

• Not a “scooped” project but a chance 
to collaborate and have more people 
working towards the same goal! 

• Our key stakeholder became most 
engaged when we had stakeholders 
below and above, and from different 
groups, referring back to her



Summary

• Shown the steps of our project to create an 
online toolkit for parents in MSD who are 
considering breastfeeding or expressing at 
work after maternity leave
– The importance of making contact with 

major stakeholders early and thinking 
creatively about how to achieve that

– How you can adapt your goals to align with 
existing projects
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